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SUMMARY

The purpose of the Information Requirements: Business Plan Document is to provide

guidance to the Water and Sewerage Authority (WASA), on the preparation of its business plan

or price control proposal as required by the RIC for its Price Review.

WASA'’s price control proposal must set out how it plans to invest in its network to meet the

service needs of its customers and how it intends to recover the cost of providing the service

through its tariffs and charges. When completed and submitted to the RIC, this proposal will

form the basis for the Draft Determination and stakeholder consultations.

1. PURPOSE OF BUSINESS PLAN

Purpose of the Business Plan - Summarized

Provide
Explanations

Identify
Strategies

Forecast
Cost & Revenue

Pinpoint Cost
Reductions

State Deliverables

and Targets

L

' Explains WASA'’s application for price limits including its cost and bill
implications.;

Set out its overall strategy and identify the strategic issues WASA faces
for the proper carrying out of its functions;

L -

and revenue that ensure an adequate balance between supply and
demand in the provision of service to customers;

| -

Provide estimates of WASA’s potential to reduce costs through improved
efficiency; and

L .

Establish timelines and identify key deliverables to be achieved over the
regulatory control period so that progress can be measured against those
milestones.

Include forecasts of costs (investments and maintenance expenditure) Jl




2. CONTENTS OF THE BUSINESS PLAN

The business plan consists of three main sections:

Main Submission

WASA's
Operating Environment

Maintaining & Improving
Service to Customers

Specific Information
Requirements

Efficiency Improvements




Further details of the Main Submission Section of the Business Plan is detailed below:

A complete and separate summary of WASA’s overall strategy over the
regulatory control period and beyond to ensure the provision of
adequate services to customers. It examines its service performance in

Overview recent years, impediments to performance, and the state of its assets.
Provides an opportunity for WASA to summarize the main points of its
proposal and to highlight any particular issue, relevant to the price
review decision-making process.

A detailed justification of the various issues / options identified to achieve
the strategy in the Overview. It is comprised of four sections:
Main * Operating Environment — A summary
Submission * Maintaining and improving service to customers.

* Specific Information Requirements.
* Efficiency Improvements.

A summary written with the customers in mind to enable them to better

Public
understand WASA's plan and strategy for the regulatory control period.

Summary

4. MONITORING PLAN — TO SUPPORT RIC'S FINAL DECISION

As part of the efforts to ensure that WASA is held accountable for its performance,
WASA must provide details of its Monitoring Plan to be used to ensure planned outputs,
targets, and key activities to be delivered during the regulatory control period are
achieved.



